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PRESENTATION QVERVIEW

» Describe HWPP funding and Racine’s funded project
= Outline Racine project’s strategies and related evaluation data

* Discuss how community partners were engaged throughout
project

= [llustrate how the Project Director and Project Evaluators
collaborate to inform data-driven decision making

= Compare Racine project’s key implementation activities with
planned sustainability plans



GRANT PHASES & TIMELINE

LEARNING AND
PLANNING

PROJECT
IMPLEMENTATI
ON

SUSTAINABLE
TRANSFORMATI
ON

July 1, 2016 to
June 30, 2017

July 1, 2017 to
June 30, 2022

July 1, 2022 to
June 30, 2024

S2.28 million

$12.74 million

Estimated $6.6
million



10 FUNDED COMMUNITY COALITIONS

Advancing Access to Improved Mental Health in Rural Southwestern
Wisconsin

Better Together (La Crosse County)

Building a Behavioral Health System to Reduce Reported Depression
Among 6th-12th Grade Students (Marathon County)

Creating Mental Wellness through Systems Change (Brown County)

Enhancing Behavioral Health in Northern Wisconsin through
Innovative Collaboration and Outreach

Healthier Community Action Team Behavioral Health Project (Lac du
Flambeau Tribe)

Healthy Teen Minds (Calumet, Outagamie, and Winnebago Counties)

Improving Children's Mental Health through School and Community
Partnerships (Racine County)

Mentﬁﬂ Health Matters: Promoting Resilience for Chippewa Valley
Yout

Milwaukee School, Home, and Community Collaboration to Improve
Youth Mental Health



INTRODUCTION -

The Racine Collaborative for el
Children’s Mental Health (C2ZMH) =07
was formed in 2012 following a Y Pk | ganon
research project conducted by the £
Johnson Foundation at Wingspread. § st cro |

KeéChallenges identified in Racine! ( e |
Poor system and service coordination | :
> Multiple barriers to access
> High service costs and limited funding

> Workforce and service shortages

1TOI})1 of Mind: Children’s Mental Health in Racine;
%—Ii l)ighting facts and uncovering urgent needs
2012




{OUTH BEHAVIORAL HEALTH DATA CONTINUUM

7th

)

Panorama Student Survey

Grade

85-95% of children in
Racine 4K programs
typically meet or exceed
social and emotional -2014 Youth Risk Behavior
developmental Survey
milestones

Nearly 25% of RUSD 7t
graders report feeling
sad or hopeless

-2016 Teaching Strategies Gold



INDICATOR - PANORAMA DATA

* Increase by 5% Racine Unified School
District (RUSD) 3rd-5th grade
elementary school students’ Panorama
Social Emotional Learning survey
scores in the areas of Emotion
Regulation and Social Awareness.

* AHW agreed to pay for Panorama
survey implementation for 3rd-5th
grades, reducing by 25% over time



RACINE'S STRATEGIES TO IMPROVE BEHAVIORAL HEALTH

Improved
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aregivers
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COMMUNITY PARTNERS

Racine Unified School District
Racine County Human Services
Professional Services Group
Saint A’s

Children’s Hospital of WI -
Community Services

Catholic Charities

Racine Kenosha Community
Action

Extension Racine County

4C for Children

Learning Styles LLC

Focus on Community

Acelero Learning

Pathways Counseling, LLC
YMCA

Higher Expectations for Racine
County

Central Racine County Health
Department

United Way - Racine County
Collaborative for Children’s Mental
Health

Racine Police Department



COMMUNITY PARTNER ENGAGEMENT

® Methods to engage our partners varied and included:

©)
©)

Strategic mapping of who should “be at the table”

Individual meetings with potential partners to build more intentional and
meaningful connections

Presenting opportunities for mutual gains in partnering together, i.e. a health
department employee participating in our work benefits the health
department through increasing access of mental health services for their
community and allows our coalition to expand utilization of the community
resource website

Project Director attending already scheduled meetings for other groups (i.e.
the Hispanic Round Table, County staff meetings, ect.)

Attending and presenting at community networking events



PROJECT DIRECTOR AND EVALUATOR COLLABORATION

 We are using a collaborative evaluation model
throughout the grant (planning, implementation,
and sustainability)

* Evaluators are part of coalition and strategy
team meetings and meet with director twice a
month to discuss both strategy updates and data

e Set up processes to provide data back to inform
future decisions and implementation of
activities



STRATEGY L: PROTECT TEAM COLLABORATION

e Main activities:

- Mapping resources for
parents

- Expanding parent and
caregiver social emotional
learning knowledge and
practice

— Install Learning Landscapes




STRATEGY 1: PROJECT TEAM COLLABORATION

* [Evaluation activities:
- Tracking the number of parent/caregiver educational events and attendance.

- Surveys to measure changes in parental /caregiver knowledge, confidence, skills, and behavior
related to social emotional learning and support for children across multiple programs and
program providers.

— Gather feedback from mental health providers on Learning Landscape content and
implementation.

e (Collaboration:

- Prior to this grant, agencies providing parent/caregiver support and training did not regularly
meet with each other. Now that they do, they share information and learn from each other.

- Developed common survey items to track shared outcomes across agencies and programs.



STRATEGY 2: PROTECT TEAM COLLABORATION

e Main activities:

- Work with RUSD and 4k sites to increase social emotional learning related
training for caregiving staff

— Assist RUSD and 4k sites in quality improvement and tracking of social emotional
learning related training

- Map and streamline professional development opportunities within RUSD

- Help establish a policy or guideline for required social and emotional
development training for RUSD staff

e Evaluation activities:
- Tracking the number of staff completing social emotional development training.

- Develop and implement the Teacher SEL Training Survey to measure changes in
knowledge, confidence, skills self-management and regulation, and behavior
related to social emotional development.



STRATEGY 2: PROTECT TEAM COLLABORATION

Collaboration:

— Share results with RUSD
to inform future
programming.

— RUSD plans to implement
SEL “building leads” in
part based on survey
results that indicated
teachers wanted more in-
depth training and
coaching.

¢ Online survey administered by RUSD to child-serving staff.
» Colects data related fo engagement and satisfaction with SEL PD sessions, the impact of those sessions,

and preferences for future PD topics.

35

Knowledge about SEL
Confidence about SEL

i
Skills around SEL

Self-management/emotional
regulation

Using skills to address
behavior (3-ptscale) 25

2018 (n=101) Oct 2019 (n=201) March 2020 (n=130) Nov 2020 (n=877)

All items on a 4-pt scale wunless otherwise noted.

» Selfrated competencies remain relatively stable, with the exception of staffs’ seli-
management/emotional regulation.

» Self-reported use of specific SEL skills to address sfudent behavicr increased in November 2020.

» Based on Movember 2020 surveys results, RUSD may consider:

o Providing sessions on addressing challenging behaviors, healthy educator, understanding the
distress cycle, mental health literacy, building relationships with challenging students, and de-
escalafion 2.0 (fop choices for future sessions).

o Emphasizing practical ways to apply the information and skills (18% reporied they did not take
away concrete information to use).



STRATEGY 3: PROTECT TEAM COLLABORATION

* Main activities:
— SEL curriculum mapping
 To find out what was being done and to what degree

— Second Step SEL curriculum implementation and program
evaluation

» To find out degree of fidelity to program and obtain feedback

— Inner Explorer pilot and expansion

* To gather data on new program in one school before considering
expanding



STRATEGY 3: PROTECT TEAM COLLABORATION

e FEvaluation activities:

- Form completed by social workers /counselors to see what
SEL programs are implemented and to what degree

— Second Step evaluation:
e fidelity checklists,
e interviews with teachers,

 Qualtrics survey for teachers to provide feedback on
implementation

— Inner Explorer evaluation:
 Qualtrics survey for teachers to provide feedback
 User statistics from Inner Explorer



Improving Children’s Mental Health through School
and Community Partnerships

VALUATION REPORT

e Summarized high-level

Thiz evaluation explored the iImplementation of the Second Step (35] and Inner Expiorer (] Social Bmotional
Leaming programs at all RUSD elementary schools in the fall of 2019 and the degree to which teachers
implemented Unit 2 of 53 and overall implementation experences with IE. Teachers weres invited via email to
take an online survey to participate.

Fidelity to Second Ste 22 respondents filled cut the 55 survey for U'1_it 2 o
f' d : 1 t t t t h/ P 60% often or always completed the Daily Pracfice activities
ln lngs re evan O S ra egy Lessons 0% often or always send the Home Link activitiss
7LTR
tea I I l 40,07 Challenges /Weaknesses SuccessesSrengths
» Hard fo fit into the day - nesd to » 3% is o wonderful program ond
- ereak down lessons info shorer students like it
Taught Lessonsin  Never/occassionally ones; lessons too long * Use 35 during fist & weeks and
Order left out or changed » Baoring for students and outdated then reinforce lessons the rest of
parts of lesson materals the year

.
e Presented and discussed
o o,
during coalition and
. 29 respondents filed out the |E survey: 72.4% have implementad [E in their classroom
Strateg‘y te am me etlngs 35% use it almost every day: 55% use it every day
1005 use it the same i f o hen impl fing. st use it after ) h
Teacher feedback:h,;icrien?: c?wizi:;;ntz E:E. Iggkh:os:c;'d?:??::;gr;nc?ui;. ?3(I]| sﬂ. anlc;ntered during

Percentage of Teachers Reporting Percentage of Teachers who Participate
Improvements from IE in IE with Students

e Used by district to advocate N R,
fOI' Certain . . E As often sz porzible [ 204

Improved Student  Improved Emetion

programs /activities —

For more information about HWPP please confact:
Hollie Whife, Project Coordinalor = hollie. white@rocinecounty.com = 262822 7157 = rocinecounty com/hwpp

aetaa 5 ' Racine Colloborative W
\EﬂRdLIVIL County o o Children's iental Hokh <Y



STRATEGY 3: PROTECT TEAM COLLABORATION

Collaboration:
- Ma%ping identified Second Step as the most widely
used /implemented SEL program in district

* Chose to evaluate fidelity to that program and gather
feedback from teachers

- Inner Explorer pilot data highlighted buy-in from
teachers and positive experiences for students
* District chose to expand program to the whole district

* Continued strong/lim lementation of program in
Elementary and Middle schools, continued investment



STRATEGY 4: PROJECT TEAM COLLABORATION

e Main activities:

— Creation of behavioral health referral pathway

* To improve the system used in the district and set up a better “warm
handoff” process in the community

- Identifying and maintaining referral pathway community providers
e To conduct quality assurance for this process

- Initiating and sustaining Network of Care website:
https:/ /racine.wi.networkofcare.org /family /index.aspx

e To ensure school district and community access to website in future



https://racine.wi.networkofcare.org/family/index.aspx

STRATEGY 4: PROJECT TEAM COLLABORATION

e Evaluation activities:

- Beta testing of website before community-wide
launch

— Pop-up survey for users on website

— Coalition and strategy team meeting surveys on
website and pathway

— Monthly usage data from Trilogy



VALUATION REPORT

e Summarized website usage
and referrals

e Presented and discussed
during coalition and
strategy team meetings

e Used to improve website,
determine marketing
strategies, and refine
referral pathway

Improving Children’s Mental Health through School

and Community Partnerships

Healthier Wisconsin Parinership Program
The eight-year project is focused on improving the social emofional health of elementary school
studentis (4k-5th grade) in the Racine Unified School District (RUSD).

In partnership with the HWPF project, Racine County Human Services developed a Network of Care website for
Racine County: https://racine wi.networkofcare org ffamily/. The wekbsite features behavioral health, eardy
leaming, and other health and wellness resources for community members, including updoted information on
service providers and a unique referral pathway to obtain mental health services. We have cbtained user data
on the website for February 2020 through September 2021and present overall findings of use of the site below.

The website had on average 2228 unique visitors from February 2020 through September 2021.
The total visits to the site and referals made are presented below.

Total Visits Per Month Referrals
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The Racine community is accessing infermation and behavioral health and other resources and
engaging in the referral pathway on the Racine County Family Resources website.
+ Overall, usage has increased since the website's inception. Trends in website overall views and

specific page views vary month by month, which may be represent seasonal variation in resource
need and utilization or a result of the COVID-19 pandemic.

+ Targeted marketing efforts spured increased in website fraffic in 2021.

+ Community members search for basic needs and behavioral health systems and are continuing
to use the referal pathway tool on the website.

For more information about HWPF please confact:
Hollie Whife, Project C dinator, hollie.whil i ty.com = 262.822.7157
M Racine County
e

[ ] -
MEW e

Eacine Colloborative
A for Childran's Mental Health Published 5/2020



STRATEGY 4: PROJECT TEAM COLLABORATION

e (ollaboration:

- Beta data used to inform changes to website pre-
launch

- Survey data from website helps identify errors, tailor
key links, add resources, and do QA of referral pathway

— Usage data informs when there is a need to increase
marketing and track impact of that marketing on
website use



MOVING FORWARD: USING DATATO INFORM SUSTAINABILITY

e Sustainability Aim 1: Sustain Efforts To Further Improve
The Social Emotional Health Of Elementary Students

* Sustainability Aim 2: Sustain Access Of Mental Health
Resources Via The
Www.Racinecountyfamilyresources.Com Website

e Sustainability Aim 3: Improve Access And Coordination Of
Mental Health Services For The Racine Community Via
Maintenance And Review Of The Referral Pathway



REFLECTIONS ON COLLABORATIVE EVALUATION

e Stakeholders cannot always act on data

— Outside influences (politics, funding, relationships,
challqg(e1 of staff) influence degree to which data can be
applie

Challenges obtaining data from /with partners

Carefully balance how to present “negative” results
in a way that respects sta eholderi/ partners, but
represents what evaluation showed accurately



THANK YOU

Questions?

S h I fM d' H UNIVERSITYof WISCONSIN
Chool O edaicine e
and Public Health UEQILWAUKEE =L ¢>AdvocateAurora

UNIVERSITY OF WISCONSIN-MADISON Research Institute



